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A good leader ... but are you a good coach?

More and more these days leaders are expected to employ coaching skills to support
and develop their team members.

Unfortunately, my experience is still telling me that the definition and role of a coach in
schools varies.

Quick quiz ...

Which of the words opposite do you believe
best describe the role of a coach?

It's tempting (and often quite
rewarding!) to offer suggestions and
ideas to colleagues who come to you
with requests for help.

If you've experienced a similar situation to
them, you can often come up with some
solutions, which they can try for themselves.

In the role of Coach you need to avoid these temptations!

Here are a couple of key reasons why:

The more you solve others' problems for them, the
more they will come to you with their problems.
This will have a direct impact on your time, and
encourage them to be more dependent on you.

Providing them with solutions limits a staff
member's ability to develop and grow and they are
less likely to develop problem solving and resilience
tools.

By asking the right questions (amongst other techniques), a good coach will be offering guidance,
support, positive challenge and encouragement to colleagues to help them find the best solutions
for them!

To develop your coaching skills further (or those of your staff), contact
me for my range of Coaching Skills Training options on 01629 734 101

Quiz answer ...
The appropriate coaching descriptors from the choices in the cloud are ...
listening, looking for options, questioning, reflecting back & challenging
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So how is your coaching knowledge?


