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New Coaching Skills for Schools Course
Starting Autumn 2014 ... This 4 day practical course will give participants the skills to
coach others to manage issues positively and confidently, & achieve targets more quickly.

For more information contact Debbie on 01629 734 101 or email: debbie.inglis@squaretwo.co.uk
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Coaching &
Development
for schools

How To GROW Your Team

There are many ways a Headteacher can grow their staff,
or a Team leader can grow their team ...

Send them on training

Pair them up with a colleague to share practice

Give them responsibility for something where they'll shine!

... I'm sure you can think of other ways.

When I train school leaders and teachers in coaching skills, one of the first tools I teach them is
the GROW model. It helps them empower the staff member to find their own solutions, which helps
them to grow themselves! [GROW = Goals, Reality, Options & Will/Wrap Up]

The model provides a set of structured questions which takes the person you're working with from
where they currently are to where they want to be (although it doesn't always happen in one session!)
Here's the model in brief, with some sample questions to get you started ...

Imagine you're sitting with a staff / team member about to discuss one of their targets / goals.

Consider asking them the following questions around the 4 GROW areas...

OPTIONS

WILL /
WRAP UP

GOALS

REALITY

What do you want to achieve for this target / goal?
What impact will achieving it have on your practice?
Given this is your overall goal, what's your priority for our discussion today?
Anything else?
(This last one's useful for unearthing anything else important that's lingering in their mind!)

What is currently happening (for this goal area)?
What have you already done?
What impact is the current situation having on other areas of your work?
What do you think are the obstacles, and how could you overcome them?

What are all the different ways you could resolve this?
What have you already done?
What does your intuition tell you to do?
What would your closest colleague tell you to do?

Which idea / option stands out for you?
Which option would make the biggest difference?
What 1st step will you take following our discussion today?
How committed are you to doing this (on a scale of 1-10)?

Develop your skills further in this & other models on one of my Coaching Skills Training programmes ...


