
Reconnecting with your school vision

The start of the new school year is a great time to look again at your school vision.

Reminding staff why they are doing the job

Working with some Heads last year who'd recently been through an OFSTED 
inspection, I noticed a recurrence of the statement: “staff feel so deflated now it's  
over … it's such an anti-climax!” There were also elements of “Is that all we've been 
working for? So what's next?”

Before OFSTED came along teachers had a purpose for going to work which didn't 
involve the “Big O”! In a discussion with a Head last term, she said, “I want the 
school  to be outstanding, not for OFSTED, but for the children!” (Wise words!)

So perhaps it's a good idea to help staff reconnect with the greater purpose by finding out what 
their own vision is for their role. Discuss this at staff meetings, key stage meetings, INSETs or during 1-1s 
(e.g. Performance Management sessions).

Giving greater clarity to roles and responsibilities

Ask staff how they think their roles contribute to the overall vision. This is a useful discussion to 
have in a staff meeting, or as part of an INSET on this topic. It helps staff take more ownership of the 
vision, and encourages accountability.

Linking your vision to your school improvement plan sounds like common sense, but in a recent 
survey I carried out – only 40% said their SIP reflected their vision. Food for thought ...

Giving a school its individual identity

All schools are different, and what makes them so are a combination of factors including: staffing 
(skills & resources); leadership; pupils; general ethos & values; and school environment.

The school vision should reflect, or at least take account of, these things and more. 

A number of schools put their 'big picture' vision into a strap line, for example:

“Your future, your dreams, our challenge!” and “Excellence for all and from all”

What's your vision strap line?

How will you communicate your school vision this year?
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Why? 3 key reasons:

1. It helps to remind staff why they are doing the job

2. It gives more clarity to everyone's roles & responsibilities 

3. It helps to give a school its individual identity

Let's expand on these further ...

“O is for … ”
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